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Training Course

Course Language

Project Risk Management

English

Course Duration Total Number of hours 15

Course Content

Learning Outcomes

Course Key Topic Area Includes:

This course provides an effective approach to improve decision-
making, reduce threats, and increase the probability of the
project achieving its cost, time and other objectives. This Course
provides a basic understanding of risk management concepts
and how to identify, analyze, and mitigate risks. There will
introduction to concepts with practical examples using excel
and tools such as Tornado Diagram, Decision Trees, Monte Carlo
Simulation etc. The theories and practices taught in the course
can easily be applied to any project, organization or business
environment.

At the end of the program the trainees will be able to:

1. Identify different Risk management processes

2. Be aware of the major kinds and sources of risks

3. Explore different techniques of Risk Identification

4. Be Aware of Risk Breakdown Structure

5. Be aware on how to create a risk register

6. Conduct Qualitative risk analysis

7. Conduct Quantitative risk analysis

8. Be aware of different Risk mitigation approaches .
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Target Audience

The target audience for this course includes but is not limited to:

Project / Team Leaders
PMO staff

Senior Managers overseeing project teams

Course Material
/Technology
used/ Details
Relevant to the
course.

Course Handouts containing the discussed topics with
examples will be given to attendants before and during the

training sessions




